
WORKING
COLLABORATIVELY

EFFICIENCIES

TO IMPROVE
OPERATIONAL 

COSMOS’ MISSION
To apply our Lean & Process Improvement expertise to 
work in your business to provide positive benefits, 
value and a great return on your investment in our 
services.

RCP and Cosmos Performance have teamed up for 
several years to support businesses in improving their 
operational efficiencies and cost-down exercises.
We look at a range of efficiency improvement areas 
including bid support, operations reviews, mobilisation 
support, cost out and transformation and lean/process 
improvement training.

HOW DOES THE
COLLABORATION
BENEFIT
BUSINESSES

RCP and Cosmos fit together well because the DNA of the businesses
are attempting to achieve the same thing: 

Reduced Costs

Long-Term Partners

Improved Efficiencies & User Safety

Environmental Sustainability

The list of businesses that Cosmos have supported over the years is as extensive as it is impressive; from the 
huge healthcare complexities of the NHS to the various facilities of the BBC and Virgin Media.



Are highly durable, meaning that long-term sustainability 
is better, and once they’re purchased, budgets will not 
need to be repeated and can be diverted elsewhere

Reduce the amount of water and energy used throughout 
the facility

Provide cost savings in their usage vs. cheaper, lower 
quality, less durable alternatives

Are innovative, user-friendly and support the hygiene of 
the facility’s users 

Act as a mobile workstation, providing a high amount of 
space for replenishments reducing trips to and from the 
store cupboard while providing improved operational 
productivity

HEALTHCARE RETAIL MANUFACTURING

CONSTRUCTION HOSPITALITY

FACILITY
MANAGEMENT

OFFICES

AVIATION
& TRAVEL

COSMOS HAS RECOMMENDED AND 
IMPLEMENTED RCP WITH MANY 
BUSINESSES DUE TO THE EFFICIENCIES 
THAT CAN BE ACHIEVED AND THE 
BENEFITS BELOW

Equipment and Products:
CommercialProductsUK@newellco.com  |  0128 368 8945

Rubbermaid.eu

Lean & Process Improvement Expertise:
info@cosmosperformanceltd.com  |  0207 164 6586

cosmosperformanceltd.com

FOR FURTHER INFORMATION,
PLEASE CONTACT:

WE HAVE EXPERTISE
IN THE FOLLOWING SECTORS:


